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UNIT 2:

COMMUNITY
PARTICIPATION

A. INTRODUCTION

It is essensial for every occupation to have ac-
countability. Up until now, schools believed
that they were responsible only to the Gov-
ernment or the Foundation providing the
money and authority. There was no sense of
public accountability. Because schools provide
education for children, they must be held ac-
countable to the public for the implementa-
tion of their duties and the use of funds.
Schools should be aware of the limitations
faced and how to encourage assistance and
support from the community in providing edu-
cation as a partnership. Previous experience
shows that when schools are managed openly
and ready for cooperation, they will draw sympathy from the community. As a result, the com-
munity will gladly provide the assistance and support required by schools in their efforts to
improve educational services for their children.

Duration: 1 hour

A. School Management
- Transparency and Public Accountability

The budget is displayed for everyone to see.
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To reach such objectives, it is necessary to
apply transparency and accountability. If the
school management is more open and ac-
countable, public trust and sense of owner-
ship towards the schools will also improve.

Transparent/Open, this is required in or-
der to create mutual trust among stakehold-
ers through the provision of information and
to ensure easy access to accurate and appro-
priate information.

Accountable, the implementation of the ac-
tivity plan should endeavor to improve the
accountability of the decision makers in all
aspects related to the interest of the general
public.

B. OBJECTIVES

Upon the completion of this session, the participants will be able to:

a) Identify the importance of transparency and accountability to all stakeholders, includ-
ing the community;

b) Acknowledge that not only has the school the legal responsibility to the Government
or the Foundation, but it is also has moral accountability to the community;

c) Identify various ways for implementing transparency and accountability in schools.

C. ACTIVITY STEPS

1Good Governance, UNDP, 2002
2Good Governance, UNDP, 2002

The school is primarily responsible to the
community to educate its children.

These parents have the right to be involved in
school activities and the school should be

open to them.
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The training implementation steps:

1. Plenary: Introduction from the Facilitator (15 minutes)

In the plenary session, the participants explore the meaning of transparency and public ac-
countability, and then relate it to school. There will be various answers and definitions. The
main points of the answers must be written on the board to ensure the participants’ com-
prehension before they hold a group discussion for 25 minutes.

2. Group Discussion (25 minutes)

The participants are divided into three groups to discuss the following matters:

d) What are the ways to ensure free access for the public to information regarding the
activity plan, implementation, and the use of school budget? Give several alternatives,
preferably accompanied with real examples.

e) Are schools only responsible to the Government or Foundation providing finance to
them? Do they need to be accountable to the people entrusting the education of
their children? Why so?

f) How can transparency and accountability be implemented?

Please add other aspects, if any.

3. Report of group discussion; results and conclusion (20 minutes)

The results of group discussion are to be reviewed in the Plenary Discussion and will be
summarized together.

No. What are the aspects that must be 
transparent?: 

How: 

1.  
 
 
 
 
 
2. 
 
 
 
3. 
 
 
4. 
 
5. 

Teaching and learning activities (KBM):  
- student’s learning method - marks, attendance, 

drop out, etc; 
- teacher’s performance, teaching quality, 

teacher’s attitude/ behavior; 
School Management: 
- Development of School Development Plan and 

Budget; 
- Other school activities 
Finance: 
- Funds  received from various sources; 
- The use of funds. 
School Committee: 
- _______________ 
etc. 
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D. ADDITIONAL MATERIALS FOR THE FACILITATORS

1. Schools as public institutions need to be transparent toward the stakeholders (stu-
dents, parents, community, etc). They should provide information on planning, imple-
mentation of activities, and the use of budget.

2. Every occupation needs to have responsibility and accountability. Up until now, schools
believe that they are only responsible to the Government and the Foundation pro-
viding money and authorities but there is a lack of responsibility to the community.

3. In reality, most of educational funds are obtained from parents and schools provide
education for the children of community members. For that reason, schools must be
accountable to the community - how they perform their duties, which activities have
or have  not been implemented, the schools’ successes and problems, as well as how
the school expects the community’s assistance and support for jointly and continu-
ously delivering education for children.

4. In developed countries where School Based Management has been well implemented,
schools are also responsible to the community, although the majority of their funds
may come from the Government or Foundation. Community members through School
Committees are powerful stakeholders and must not be overlooked by School Prin-
cipals.

5.  School transparency and accountability is facilitated by various gatherings and meet-
ings with School Committees and community representatives. During these forums,
information should be openly disclosed relating to all problems faced by schools, for
example, problems with teachers and school financial problems, the amount of money
received and from whom, how the money is used, how much money the school actu-
ally requires for operating properly, etc. The more transparency, the better the possi-
bility for schools to acquire more assistance from the community.

E. TRANSPARENCY

• Prior to decentralization and reform, information about educational management at
the majority of schools was very restricted for external parties. The community, stu-
dents’ parents and most of the teachers had limited knowledge about the educational
management of schools. They were unaware of the schools’ income and expenses, and
were not involved in the evaluation of the strengths and weaknesses of school per-
formance, etc.
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• The lack of transparency in management has a negative impact on school develop-
ment as the community and students’ parents will raise questions regarding the use of
their donations. When they are asked to participate in addressing the school financial
deficit, they want to know whether their donations have been properly used for the
interest of education.

• School Principals who apply closed management techniques believe that external par-
ties should not intervene with school management problems since they are already
addressed by School Principals with one or two of their trusted staff. They may be
worried that transparency would be troublesome and will not provide solutions to
the schools’ problems.

• Such concerns are actually unfounded.  Field experience indicates that the more trans-
parent school management is, the higher the community trust and sense of ownership
towards the schools will be. The community and other related parties will add their
contributions of ideas, funds and other facilities for the schools in a transparent man-
agement environment.

• Transparency creates a mutual trust among the government/schools and the commu-
nity through the provision of information and ensures easy access to sufficient infor-
mation.

The transparency of management includes:

• Financial management; transparency with regard to school revenues and expendi-
tures originating from the government, donors, or other resources;

• Staff/Personnel management: the need for personnel, qualifications, strengths and weak-
nesses, the need for professional development, etc.

• Curriculum management, including transparency with regard to student achievement
and performance, the availability of supporting facilities and infrastructure for the imple-
mentation of curriculum, vision, mission, and educational quality improvement pro-
grams.

F. ACCOUNTABILITY

• Through transparency, decision-makers/ school management must be accountable for
their achievements, not only to the government (supervisors, Education Office) but
also to students’ parents, school committee, and the community.

• Accountability does not only include financial administration, but also the achieve-
ments.  For example, if a school purchases library books or textbooks, providing the
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receipts for the purchase and evidence of availability of books is not sufficient.  Ac-

countability includes reasonable prices paid for the books, the quality of the books

purchased, the effectiveness of the books’ usage and the impact on student learning

results.

The School Development Plan and School Budget should be displayed in an
open space and accessible for all educational stakeholders. For example: in

the school waiting room, on the school announcement board.


