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A. INTRODUCTION

The implementation of School Based Management
(SBM), (Units 1-3) is not difficult if stakeholders are
committed to its success.  SBM should not only be
understood theoretically but also based on direct
application at the school level.  Visits to schools
helps place the concepts introduced in the train-
ing in a practical context. Schools to be visited
should show good examples of overall management
performance, or at least be prominent in a certain
aspect, such as: environmental management, commu-
nity participation, management of learning and teaching activities or financial management.

The result of discussions and findings from Units 1-3 can be used to prepare the aspects to
be observed during the school visit. Participants are encouraged to use various methods/
instruments to discover the methods applied in translating the theory of SBM into daily school
management activities. The participants will work in groups.

B. OBJECTIVES

The training participants are expected to:

• Develop observation instruments to collect data concerning the characteristics of
successful application of SBM;

• Identify the characteristics of successful schools applying SBM;
• Identify the obstacles in applying SBM at schools;
• Identify and formulate keys to success achieved by a school;

UNIT 3:

SCHOOL VISIT

Duration: 5 hours 30 minutes
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• Identify the differences in the application of SBM among schools visited;
• Promote active participation in the groups to share viewpoints and experience with

respect to school management, improving parents and community participation, and
establishing cooperation with the community/institutions/agencies outside of the school.

C. MATERIALS AND EQUIPMENT

• Transparency 1 : Activity Steps
• Transparency 2 : Table of Forms
• Materials for the Participants – Table of Forms
• Materials for the Participants – Sample of Table of Questions

D. ACTIVITY STEPS

Participants are divided into 3 mixed groups consisting of:

• Principals and Supervisors
• Teachers
• School Committees and Community Leaders

Prior to the discussion of the school visit, three (3) schools to be visited need to be pre-
pared. Schools to be visited are successful or creative schools in one or more of the follow-
ing aspects:
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• Financial management
• Community participation management
• Teaching and learning activity management
• School environment management

The activity to improve the sensitivity and understanding of the participants concerning the
application of SBM at the school level is described as follows:

1. Group division (15 minutes)

Participants are divided into 3 groups. Participants from one school may not be put in the
same group, but must be distributed equally.

Each group is then divided into 4 subgroups consisting of:

• Subgroup of Finance
• Subgroup of Community Participation
• Subgroup of Teaching and Learning Activities
• Subgroup of School Environment

2. Group discussion: preparation for school visit (45 minutes)

Each subgroup makes as many as possible questions to be asked or issues to be observed
during the school visit as well as determining the methods for obtaining answers, for ex-
ample, through the table of forms, list of interview questions, and questionnaire. If neces-
sary, they can collect and analyze documents (45 minutes). The results of the work of each
subgroup  is then written in the following format.

NAME OF SCHOOL : ………………………………..

SUBGROUP : ………………………………..

NO. :
INFORMATION SOURCES :
QUESTION :
ANSWER :

Explanation on filling out the columns:

The questions raised are aimed at finding out whether or not the schools visited display ele-
ments of the implementation of SBM principles.

In developing the questions, focus should be put on the questions of “Why and How”, rather
than “What, How Many, When, and Where” which usually can be obtained from the schools’
documents.
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The sources of information can be in the form of persons (resource persons), documents,
or school statistics.

3. Visiting the school (150 minutes)

The facilitators and participants visit the desig-
nated Primary Schools. The facilitators should
repeatedly remind the participants to be punc-
tual to return to the training location (approx
150 minutes).

4. Discussion: formulating the findings
and drawing conclusions (30 minutes)

After returning from the visit, the facilitators ask
the group leaders to formulate the findings of
each subgroup, and identify the different, inno-
vative, and prominent features of the schools
visited. (30 minutes).

5. Report on the visit (60 minutes)

Class discussion: each group reports its findings and conveys ideas about activities that may
be applied at their schools. (60 minutes).

6. Reformulating the characteristics of schools applying SBM (30 minutes)

Each group reformulates the characteristics of schools which have applied  SBM. (15 min-
utes).  The characteristics of SBM are written on a chart and displayed. All groups visit  other
groups for reading and discussion. (15 minutes).

Participants interviewing the community
members.
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E. MATERIALS FOR FACILITATORS

The materials below are written based on experience of several schools which have applied
SBM.

The results formulated by Participants from Pati District concerning The Characteristics of
Schools which have Implemented SBM.

No. Information Sources Problem/Question Alternative of Answer 

1.  Principal, Committee, 
Teacher 

How is the community 
attention to the 
school? 

After applying SBM, community 
attention is better, it is indicated by 
the community support to its 
activities, such as prior to a new 
academic year, parents clean 
classes where their children will 
learn, and there is “students’ parents 
association”. This association cares 
about and assists the students’ 
learning activities at school.  
They come to school to ask about 
their children performance. 
School is not only assisted by 
parents, but also by the community, 
such as the Head of Neighborhood 
Ward, Neighborhood Block, Village, 
etc.  

2.  Committee, Parents, 
Students’ Parents 
Association  

Does the community 
also give attention to 
the teachers’ welfare 
and in what form?  

We are of the opinion that welfare is 
not always in the form of additional 
money, but care, support, and 
transparency between us are the 
other forms of welfare.  
What we have done are among 
others thing:  
Providing drinks or snacks for 
teachers at school.  
Giving parcels on religious holidays.  
Motivating students to be more 
active in learning at home.  
Establishing a mutual relationship 
between teachers and us.  
Providing vehicles for performing 
activities out of school.   

3.  Principal, Teachers, 
Committee  

How does school 
motivate the 
community to 
participate at school?  

We begin by formulating  the school 
program together with them, we do 
not always talk about money, but the 
activities which need to be done in 
order to achieve better quality of 
education for the children. 
We also visit the home of poor and 
rich students.  
The most important thing is that we 
realize what we have agreed upon.  

4.  Principal, Teachers, 
Committee  

What are the 
obstacles faced in 
promoting Community 
Participation? 

Changing the old perspective of the 
community that school or education 
is the responsibility of the 
government/the school, to become a 
perspective that it is a joint 
responsibility of parents, community, 
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1. MANAGEMENT

The characteristics of management which refers to SBM:

- The vision and mission are formulated by Principal, Teachers, students’ representa-
tives,  Alumni, and stakeholders;

- The School Development Plan (RPS) refers to the vision and mission which have been
formulated;

- The formulation of the School Budget (RAPBS) is in accordance with the RPS which
has been formulated by the principal, teachers, and school committee in a transparent
manner;

- Accountable;

- School autonomy has been realized and indicated by its independency and dynamics
in accordance with the community needs;

- Decisions are made in a participatory and democratic manner;

- Open-minded toward inputs, criticisms, and recommendations from any party for the
improvement of programs;

- Able to build commitment of all members of the school community in order to realize
the vision and mission which have been determined;

- Use of all potentials of the school community in order to achieve the designated
objectives;

- Conducive working environment in order to improve school performance;

- Able to give a sense of pride to all parties (the community and the school);

- There are transparency and public accountability in performing all activities.

2. LESSONS

Lessons expected in the SBM.

A. Students

1. Developing each student’s potential to the maximum.

2. Improving the students’ activity in finding and solving problems through scientific,
logical, critical, and practical ways of thinking;

3. Not hesitant to express opinions in solving problems in group situations in order
to draw conclusions  which are in line with the lesson objectives;
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4.  Students feel involved and interested, not depressed during the learning process.

5. Implementing skills for themselves, community, and environment.

B. Teachers

1. Encouraging students to be active in presenting ideas, opinions, and new ideas in
the future.

2. Developing various activities by using varied media and methods.

3. Motivating students to improve their performance and appreciating their work by
displaying the results of students’ creativity.

4. Trying to achieve the learning objectives in accordance with the targets and the
allocated time.

3. COMMUNITY PARTICIPATION

A. Funds: In addition from the BOS (School Op-
erational Assistance), funds are also obtained
from students’ parents, community members,
officials, entrepreneurs, and alumni, etc.

For example:

Education Coupons:

- Sold through village officials.
- Sold when school reports are distributed;
- Sold when people are selling their livestock;

SBM Banana:

- Every community member is asked to plant
banana trees and the harvest is given to the school;

- The bananas are sold by the school.

B. Goods:

- Entrepreneurs provide facilities needed by the school;
- Students’ parents provide computers as required by the school;
- The committee makes a name board;
- Alumni give materials, etc.

Formulating the characteristics
of SBM based on the results of

observation.
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C. Skills:

- Making handicrafts which can be sold;

- Training/scouting activities.

D. Ideas:

- In addressing problems faced by the school (for example a decision to start school

at 6.30 is protested by the community, and the committee come and explain the

benefits and reasons);

- Supervision of teacher attendance;

- Establishing a Class association with both material and non-material activities;

- Disseminating information about the school’s programs through community activi-

ties (religious gatherings, village meetings, etc).

E. Labour:

- Assisting teaching and learning activities;

- Community service during the construction/rehabilitation of the school’s building

(paving blocks, etc);

- Selling bananas and selling education coupons;

- Resource persons;

- Committee leads in a flag-raising ceremony.
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UNIT 3 – TRANSPARENCY 1


