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UNIT 4:

SCHOOL MANAGEMENT:
School Development Plan (RPS)
and School Budget (RAPBYS)

Duration: 4 hours

A. INTRODUCTION

The school, as an institution, has a variety of
objectives. In order to achieve these objectives,
it is necessary to prepare a plan and the steps
to be implemented to achieve them. In general,
the school’s objectives are set out in the form
of the School’s Vision and Mission. This Vision
and Mission will be realized through the vari-
ous activity plans and programs set out in
School Development Plan.

Schools in general tend to be static. They only
take action when there is a problem. Planning
should take place not only to address prob-
lems, but as part of forward planning to im-
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School Development Plan (RPS) had
implemented by school committee is
displayed for public.

prove the school’s performance and anticipate change.

In most schools the Vision and Mission statements are mostly still very general and need to

be elaborated in more detail and accompanied by programs of action matched to the school’s

capacity and needs. We find many schools that do not have a program relevant to their Vi-

sion and Mission.
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The school development plan is needed to help the school develop. Ideally the plan should
refer back to the school’s vision and mission. The plan should be detailed and realistic and
the outcomes measurable. The activities in the plan should concrete and doable. The plan
should not be too ambitious, should relate to the school needs and should address the core
problems faced by the school. The problems should first be identified and analyzed to find

their causes and suitable solutions should be worked out.

Prioritized plans to address these problems should be drawn up and a budget prepared. Any
shortfall in funding should be identified. It is not the other way around, where the plan and
budget are prepared based on the amount of money available.

The School Development plan should be made jointly and in a participatory manner by ev-
eryone involved in the school (the principal and teachers) and other stakeholders, such as
the school committee, community members, and other people interested in the school. By
involving them, the school shows that it is transparent and cooperative. This will increase the
sense of local ownership and will generate community interest so that the people will be

pleased to provide the support and assistance required by the school.

B. OBJECTIVES

In order to make the School Development plan systematically and in a participatory manner,

the participants are expected to be capable of:

*  identifying and mapping the current conditions in the school

*  planning realistic objectives

* identifying the problems faced by school

e identifying the cause of problems

* identifying a variety of solutions

e analyzing and determining the best or most suitable solution

e preparing a medium-term (3-5 years) school development plan

e  drawing up a budget

*  identifying sources of fund for financing the programs/activities in the school develop
ment plan

*  preparing a School Budget Plan

C. MATERIALS AND EQUIPMENT

I. Forms [-8

2. Photocopies of pilot schools’ development plans and budgets
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Presentation using LCD Projector/OHP/Handouts
Flipchart and Marker

D. ACTIVITY STEPS

| 2 3
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in a I‘Ier!arr Development Plan
Discussion
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The suggested activity steps are as follows:

Introduction to the School Development Plan - Plenary Session
(15 minutes)

The facilitators in a plenary session explain and discuss what a School Development Plan
is. If necessary, they should use examples of school development plans and budgets. They

should explain that participatory, transparent and accountable preparation is important.
Filling out Tables — under guidance (60 minutes)

The facilitators together with the participants fill out tables |-8. The facilitators explain
how to fill them out and why, answer any questions, address any issues and help the
participants to fill out the tables. If necessary, the school development plans and budgets

from pilot schools can be used as examples.

In filling out the tables, it will be very helpful if the examples used are real (based on real
case studies/schools). The tables should be filled in order according to the numbers of the

tables (1-8) as set out below:

I. Discuss the various components of the planning process: vision-mission statement,
expectations and conditions in the school (students, teachers, school personnel, in-
frastructures/ facilities, school environment, community, parents, etc.) in order to identify

issues and gaps that need to be addressed;
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Based on the various issues/gaps identified try to identify the causes and possible

solutions;

Review these solutions to find the most realistic, achievable, and specific solution suited
to conditions in the school. One way to do this is by using a Strengths, Weaknesses,

Opportunities and Threats Analysis (SWOT) approach.

From these issues and activities choose the most urgent, give your reasons for choos-
ing it, and make it first priority for implementation. Do the same for the other issues
and activities and make an order of priority for implementation in the short-term,

medium-term and long-term;

In order to support monitoring of the program prepare a draft school development
plan as set out in Table 5 in accordance with the order of the priority of activities. The
Diagram can be made for 3 years or more as required;

Calculate the cost of the activities;

Review the amounts and sources of finance (state budget, district budget, School
Committee, Donors, school operational funding - BOS, etc.). If the costs appear greater

than the funding available, it is necessary to think of other funding alternatives.

When all the sources of funding and expenses have been identified, make a summary
in Table 8 (School Budget). This table should contain the entire School Revenues and
Expenditures Budget for a particular period (it can be monthly, quarterly, or annual
budget).

3. Group Discussion (30 minutes)

The facilitators should divide the participants into
several groups of at most 8 persons. Each group
should consist of participants with different pro-
fessional backgrounds, e.g.: principals, teachers,
School Committee members, supervisors etc.
Each group should discuss the topics set out
above. The discussion should be based on their

own experiences in their schools/communities,

the problems they face in the field and how they - ok N

can solve their problems, raise funds, prepare

Discussion on planning
development schools.

budgets, etc. Use the forms in tables |-8.
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Group Visit (30 minutes)

After the group discussion is finished, each group displays its work. One member of the
group is assigned to represent it and wait by the display to give explanations to anyone
raising any questions. The other members of the group tour round to see other groups’
displays, raise questions and make comments and make notes on the displays. They return
to their groups and discuss what they have learnt from other groups. If necessary, the

groups can make revisions.
Making a School Development Plan (75 minutes)

After each group has reviewed the work of the other groups, each group drafts a School
Development Plan (this should, if possible, be based on a real school).The facilitators moni-

tor activities and give assistance as required.
Group Presentation — Plenary Session (30 minutes)

Each group explains what it has done, while other groups give comments and raise ques-

tions. Suggestions for revisions can also be given in this session.
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E. MATERIALS FOR FACILITATORS

How to fill out the tables

The School Development plan should be made jointly and in a participatory manner by ev-
eryone involved in the school (the principal and teachers) and other stakeholders, such as:
the school committee, community members, and other people interested in the school. In

preparing the School Development plan, the following principles should apply:

Participatory: All parties should be involved and have the right to express their opinions
as part of the decision-making process so that they have a sense of ownership and responsi-
bility for school development. Preparation of the school development plan should involve all
stakeholders, including the principal, teachers, school committee and the community. It can

also involve other stakeholders such as the local government, business people, NGOs, etc.

Transparent: This is necessary so as to create mutual trust among the stakeholders through
sharing information and being able to make sure it is appropriate and accurate.

Accountable: The implementation of the plans and activities should involve the account-

ability of decision-makers in order to represent the public interest.

Future-minded: Since the School Development plan is drafted with the future in mind, it
needs to be flexible and forward thinking.

Specific, Achievable, and Realistic: In preparing the school development plan, schools
should address their real needs, not be too ambitious and take account of real conditions

(resources and capacity: human, financial and material).

STEPS

For guidance the activities are listed below in the order in which they should be carried out
and in accordance with tables |-8.These activities can be adapted to local conditions.

I. Identification of issues, in order to make an action plan, it is necessary to identify the

issues faced by the school.

Table I, is a table designed to identify the gaps (differences/disparities) between the
expectations and the actual conditions.
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Table I. Identification of Gaps

Vision and School Facts Gaps
Mission Expectations
Components
Quality To become the Ranking 35 out of 35 place away from
FAVORITE school 100 schools the favorite schools
in the district. in the district.

Religious Education

Arts

sport | | |

SBM

Discipline

Moral Education

Etc.

How to fill out table I:

The School has already written its Vision and Mission (VM). Based on this Vision and Mission,
the school has to design a strategy in order to achieve its aspirations. This strategy is nor-
mally set out in general terms in the Vision and Mission statement and not in the form of
activities, such as: to become a school with the best quality of graduates, develop religious

education, Arts, etc.

Based on the Vision and Mission statement the school has ambitions to reach certain goals.
To make these ambitions realistic the current situation in the school needs taken into ac-
count. The ambitions may be unrealistic if there is too large a large gap between conditions in
the school and where the school would like to be. Facilitators should remind the partici-
pants in making their school development plans to have specific, attainable and realistic ex-
pectations.

For example:

- One of the Vision and Mission components is Quality. The school in table I’s ambition

to be the favorite school in the district is too idealistic.
- At present the school apparently only ranks 35 out of 100 schools.

- When drawing up the development plan the school stakeholders will need to take

into account the gap (difference) between where it is now (35" rank) and where it
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would like to be (1 rank). The gap is too large to reach the 1% rank in a short period
(the plan is unrealistic and probably unachievable). So the school needs to revise its
ambitions to accord with reality.

2. Addressing Issues and Problems

In this section, the participants are required to identify the reasons for the gaps. There
is a possibility that more than one reason will be found.

Based on the reasons identified, the participants should think of alternative solutions to
the problems. There is a possibility that several alternative solutions will be identified.

Discuss in groups the reasons and the solutions that are best suited to real conditions
in the school. Choose one or more for further analysis.

Table 2. Mapping of Alternative solutions

Gaps Causes Alternative solutions
1. 35 places to a. Teaching not 1. Provision of
become the favorite interesting Additional Training
school in the 2. Developing the
regency Primary School

Teachers’ Working
Group (KKG)

3. Change of teaching

methods
4. Provision of
incentives
B
b. Students often skip 1.
classes to help their 2.
parents in farms
c. Leaking roof 1.
20 I T
b,

3. Strength and Weakness Analysis

The participants drawing up the school plan need to analyze the solutions to think which
one is most suitable.

Based on these considerations, choose one of the solutions in Table 2. In the event that
there is more than one possible solution, list them in order of priority.

TRAINING PACKAGE 1




