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UNIT 7:
ORGANIZING  THE KKG
(PRIMARY SCHOOL
TEACHERS’ WORKING
GROUP) AND MGMP (JUNIOR
SECONDARY SCHOOL
TEACHERS’ WORKING
GROUP) ACTIVITIES

Duration: 2 hours

A. INTRODUCTION

Many efforts have been made to improve the pro-
fessional competence of teachers. One of these is
by forming professionalism development groups at
school cluster and school levels. Teachers’ work-
ing groups have been established in every cluster.
At SD/MI (Primary School) level, the group is
known as the KKG (Primary School Teachers’
Working Group), while at SMP/MTs (Junior Sec-
ondary School) level, it is called MGMP (Junior Sec-
ondary School Teachers’ Working Group). Although
school clusters have been formed and the activities of teachers’ working groups through KKG
and MGMP take place, they are often not sufficiently well organized to serve as a forum to
improve the quality of learning in schools.

In this unit, the participants are encouraged to understand how to manage and make use of
the KKG/KKGS and MGMP/MGMPS in their clusters, to prepare programs that are focused

Explaining about teaching aids in a
Teachers Working Group (KKG) meeting.
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on the improvement of the quality of Teaching and Learning Activities, and to discuss the imple-
mentation of the KKG/KKGS and MGMP/MGMPS. The participants will also discuss examples
of modeling KKG and MGMP activities, which are focused on the preparation and teaching
of lessons based on topics or themes from the curriculum.

B. OBJECTIVES

The training participants are expected to acquire the following skills:

1. To understand the role and benefits of the KKG/KKGS and MGMP/MGMPS in devel-
oping teachers’ professional competence

2. To prepare and implement KKG/KKGS and MGMP/MGMPS programs matched to
teachers’ needs in developing their professional competence.

C. MATERIALS AND EQUIPMENT

• Materials for lesson simulations according to the planned topics/themes.

• Handout: ‘Operational Guidelines for the KKG and MGMP’.

D. ACTIVITY STEPS
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I. Introduction by the facilitator (10 minutes)

The facilitators start the session by explaining that school clusters have been formed
consisting of 7 to 10 schools. These are called the KKG for SD/MI (primary schools) and
MGMP for SMP/MTs (junior secondary schools). In general, school cluster activities have
not been well run as a forum organized by, from and for teachers. Also there are schools
that have not made best use of them. The objective of this session is to ensure that the
participants have a better understanding of the management and implementation of school
cluster (KKG and MGMP) activities and are able to implement KKG and MGMP activities
that are focused on the development of teaching and learning.

2. Simulation of a KKG and MGMP meeting (60 minutes)

a) Preparation (30)

Following an analysis of the participants’ needs, the facilitators prepare the topics and
scenarios selected for the simulation of KKG/MGMP activities. The topics or themes
that will be used as models for the lesson simulation are to be selected from one or
two subject areas. This activity includes the making/selection of teaching aid to be
used.

b) Simulation Activity (30)

This session consists of a lesson simulation based on scenarios which have been pre-
pared previously. In the event that two or more lessons have been prepared, the
participants should be divided into two or more groups according to their subjects
they are specializing in. To set a good example the facilitator should make sure the
necessary materials, teaching aids and teaching plans are prepared properly in order
to ensure that the lesson is delivered well and the participants benefit from the pre-
sentation.

The facilitator may, if he/she wishes, use an outside person, for example a teacher or
supervisor to conduct the lesson simulation. This is intended to help the participants
understand that external resource persons can be used and to encourage discussion
in the KKG and MGMP. The session continues with the participants reflecting on the
activities.

3. Discussion and reflection on KKG/KKGS and MGMP/MGMPS simulation (20
minutes)

Following the modeling of KKG/MGMP activity, the participants take part in a plenary
session to reflect on, discuss and draw conclusions about the modeling they have just
witnessed.
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4. KKG/KKGS and MGMP/MGMPS follow-up program (30 minutes)

Materials related to PAKEM which the participants have not fully understood in this train-
ing can be followed up at the KKG/MGMP. The aim is to establish a teachers’ communica-
tion forum with a focus on strengthening PAKEM.

KKG/MGMP/MGMPS FOLLOW-UP PLAN (RTL) PROGRAM

(for a period of 3 (three) months)

Subject: ……………….

MATERIAL 1:

(Adapted to the topic/material for KKG/MGMP activity simulation)

MATERIAL 2:

Operational Guidelines on KKG and MGMP Implementation

Teachers’ Professionalism Development through Clusters and Schools

All schools, including SD/MI and SMP/MTs, which are the targets of the MBE-USAID pro-
gram, have been grouped into clusters consisting of approximately 6-10 schools. This cluster
system is considered very important for teachers’ professional development. A school clus-
ter usually consists of one school as a Core School and 6-10 Satellite Schools. There are
Teachers’ Activity Centers (PKG) at some Core Schools, where Primary School Teachers’
Working Group (KKG) and Primary School Principals’ Working Group (KKKS) activities can

Month 1 Month 2 Month 3 

No. Activity 
1 2 3 4 1 2 3 4 1 2 3 4 

Person 
Respon-

sible 
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take place. Slightly different from SD/MI school clusters, in SMP/MTs school clusters, the teach-
ers’ forum is known as Junior Secondary School Subject Teachers’ Working Group (MGMP),
and the principals’ group is known as Junior Secondary School Principals’ Working Group
(MKS).

The KKG or MGMP is a teachers’ forum within a cluster used for solving problems, testing
and developing new ideas to improve the quality of teaching and learning, as well as improv-
ing teachers’ professionalism. A school meeting is a meeting of a group of teachers from a
school, led by the principal to solve their own problems. Some schools call this activity as
School Level KKG/MGMP. With the school cluster system, KKG and MGMP as teachers’ pro-
fessional development forum are intended to improve the quality of education and support
progress.

To ensure that the cluster system can fulfill its objectives properly, the following points should
be taken into account:

• the expected benefits

• the people involved in cluster activities, both persons and institutions

• the roles of each person in the aforementioned activities

• the types of activity to be conducted

The Management of KKG and MGMP Activities

KKG or MGMP and Primary School Principals’ Working Group (KKKS) or MKS
meetings are usually held at the PKG in the cluster, or, if there is no PKG, in classroom in one
of the schools (often in the core school). KKG/MGMP meetings are usually held in the after-
noon straight after school hours. Various kinds of activities can take place in accordance with
the local conditions. The meeting is normally organized and led by a subject advisory or mas-
ter teacher who has already been trained. The meeting should be practical and interactive.

Participants All class teachers or subject teachers in the cluster schools 

Location PKG or classroom at one of the cluster schools 

Frequency Averagely 1-2 meetings each month 

Time 
Usually after school hours, but it is also possible to conduct the 

activities during school hours if replacement teachers are available. 

Trainers Subject Advisory Teacher assisted by Supervisor and/or Principal 

Training Focus Improving teaching and learning  

Activity Implementation 
In small participatory and practical groups. The materials discussed 

include the problems faced in schools. 
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There are two patterns of KKG and MGMP meetings, namely:

1. Each class teacher meets on different day. The Meeting is held in PKG or another
room. Subject teachers meet periodically (usually once a month) in the MGMP, which
is held in one of the schools.

2. For KKG activities, several or all classes meet on the same day. Following a brief meet-
ing of all the teachers, they are divided into class groups and conduct activities in
different rooms. For this kind of activity, several classrooms are used after school
hours. The use of classrooms presents a realistic backdrop for the activity going on.

1st and 2nd grade teachers often form one group, because many of these teachers teach
more than one class.

Objectives of KKG and MGMP meetings

KKG and MGMP meetings in the school cluster constitute the main supporting mechanism
for teachers to improve their knowledge and skills about teaching and learning. These activi-
ties give teachers the opportunities to:

• receive further “training” to complement what they have already received at the dis-
trict or sub-district level training.

• prepare and test teaching materials or visual and teaching aids to be used in class.

• discuss the problems faced in classes and receive suggestions from the subject advi-
sory or master teacher and their peers.

Activities conducted in KKG and MGMP meetings

In general, KKG and MGMP activities discuss teaching and learning issues, such as: prepara-
tion for teaching, including preparing the steps within a lesson, preparing and testing teaching
aids and performing peer teaching.

KKG and MGMP activities should be varied and actively involve the participants. Examples
of activities include:

• testing new activities (for examples, science experiment or language game)
• preparing and testing teaching aids
• doing peer teaching followed with discussion
• watching video presentations of teachers teaching
• visiting schools
• evaluating students’ work
• reviewing text books and discussing how to use them
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Participants must be given the opportunity in the meetings to raise their own issues and
problems for discussion within the group.

In KKG/MGMP activities, subject advisory and master teachers are important as facilitators
and resource persons. They must perform their role well. Besides passing on their knowl-
edge and skills, they should encourage the participants to express and discuss their own ideas.

School Supervisors should be present at least once a month in the weekly meetings. This
is in order that the supervisor can observe and take part in the KKG/MGMP activities and
give support and advice to the participants.

Subject Master Teacher (KKG)/Master Teacher (MGMP)

In order to support the development of teaching and learning in the KKG/MGMP there needs
be a teacher who has the ability to train and support other teachers. For this purpose the
subject advisory teacher/master teacher system has been developed. The Subject Advisory
Teacher/Master Teacher is a teacher in the KKG/MGMP who has been trained to help his/
her colleagues, is skilled in teaching and has knowledge and skills which can be disseminated
to fellow teachers in his cluster. Such dissemination may be performed through KKG/MGMP
activities or activities in schools and classes.

Usually a subject advisory teacher/master teacher is selected for each of the core subjects:
Indonesian Language, English (secondary schools), Mathematics, Science and Social Studies and
Early Grades (primary schools). Five subject advisory teachers should be chosen in each SD/
MI cluster. Each advisory teacher is responsible for one of the subjects: Indonesian Language,
Mathematics, Science and Social Studies. A 1st and 2nd grade advisory teacher should also be
appointed in each cluster. This is because teaching in the 1st and 2nd grades is somewhat dif-
ferent from the teaching in the 3rd, 4th, 5th, and 6th grades. Also in the past advisory teachers
have in general been selected from among higher classes, making it difficult for the master
teachers to help 1st and 2nd grade teachers.

Subject Advisory Teachers/Master Teachers should be selected from teacher fulfilling the fol-
lowing criteria:

• Having teaching experience for a minimum of 3 years
• Being skilled and dedicated and successful as teachers
• Willing to learn and capable of learning new approaches and methodologies
• Having the ability to train their peer teachers, as well as communicate ideas and new

findings to the Principal and Supervisor.

In order to perform his duties, a subject advisory teacher/master teacher should:

• Be trained as expert in subject
• Understand the needs of his/her peer teachers
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• Together with fellow teachers, the principal, and supervisor, plan KKG/MGMP pro-
gram

• Lead KKG/MGMP activities as a facilitator

Teachers

Teachers should not only participate, but should also be actively involved in KKG/MGMP
activities, for example: expressing opinions on problems, expressing ideas on making teaching
aids, and actively participating teaching try-outs and simulations. They should implement what
they have learnt in the KKG/MGMP in their own schools and give feedback at the KKG/
MGMP on its implementation. Teachers should among other things:

• give inputs for when planning KKG/MGMP activities

• attend KKG/MGMP activities

• contribute ideas and solutions to the problems raised in the KKG/MGMP

• regularly implement what is prepared and discussed in the KKG/MGMP in their own
classes and schools

• give feedback to subject advisory teachers/master teachers and principals and super-
visors on the application and impact of the KKG/MGMP.

School Principals

The principal should be familiar with his school’s needs. He should be actively involved in
the planning and implementation of cluster activities. A principal who participates a lot and
shows interest in KKG and MGMP activities will motivate his/her teachers. He/she should
also support and monitor teachers and assess how far they apply the results of KKG activi-
ties in class. His/her duties are, among other things:

• to consult with subject advisory teachers/master teachers about teaching and learn-
ing activities in his/her school to gather inputs into the planning of cluster activities

• to attend and participate in KKG/MGMP and KKKS activities

• to monitor the follow-up implementation of KKG/MGMP activities in school

• to give feedback on impact of the KKG/MGMP on teacher performance

School Supervisor

The supervisor should visit all the schools in his/her cluster regularly to gather information
about the condition and needs of the schools and teachers. He/she should assist with the
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preparation and implementation of the cluster program and support teachers in participating

in cluster activities and applying the activities in their own classes. His duties include:

• monitoring schools and classes

• assisting subject advisory teachers/master teachers in the planning and preparation of

KKG/MGMP activities in accordance with teachers’ needs

• attending and participating in KKG/MGMP and KKKS activities

• monitoring the follow-up and assessing the impact of KKG/MGMP activities in schools

• giving assistance to teachers who are experiencing problems with their teaching

• giving feedback to teachers and principals on their findings from their supervision

KKG/MGMP and KKKS/MKS Meetings

The Primary Principals’ Working Group (KKKS) and Junior Secondary School Principals’ Work-

ing Group (MKS) include the principals of all schools in a cluster . They normally hold

monthly meeting to review the cluster’s activities and give inputs as well as recommenda-

tions for KKG and other activities of the cluster. School supervisors should attend these

meetings, which are intended to support KKG and MGMP activities.

District Facilitators

In MBE-USAID program, 12 district facilitators have been recruited to help teachers to im-

prove their professional competence. They include teachers, principals, supervisors, or other

staff considered experts in their fields, particularly in PAKEM and SBM. One of their duties is

to support teachers in teaching in their classes and to act as resource persons in KKG/MGMP

activities.

Questions for discussion

1. What is your opinion on the advice concerning the running of the KKG/MGMP in the

handout?

- To what extent are activities in your cluster conducted as suggested in the handout?

- Are there subject advisory teachers or master teachers in your cluster and do they

do what is described in the handout?

2. Is there a KKKS or MKS and what is the relation between the KKKS/MKS and KKG/

MGMP?

3. Do you agree with the advice in this handout and how far can it be applied in your

cluster? What help do you need?
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4. In your opinion, what is the role of district facilitators (especially in the MBE program)

in KKG and MGMP activities?

MATERIALS FOR PARTICIPANTS

MATERIAL 3:  How to Conduct KKG/MGMP activities

On this page there is advice on the implementation of KKG and MGMP meetings, remember-

ing that activities need to be focused mainly on preparation for teaching.

The Focus of KKG and MGMP Activities

• KKG/MGMP activities should focus on the improvement of learning and teaching

activities.

• Before each meeting, the participants should choose a topic from the curriculum to

be developed at the meeting. This topic will be taught during the following week in the

participants’ own classes.

• In KKG/MGMP meeting, the participants should prepare and test the lesson scenario

and support materials needed for the selected topic.

• In the next meeting, the participants should discuss the results of the teaching the

lesson prepared at the KKG/MGMP in their own classes.

A Typical Program for a KKG and MGMP Activity

10 minutes 1.  INTRODUCTION BY 
FACILITATOR 

- Explaining the difference between 
the current conditions in schools 
and how they should change as a 
result of KKG/MGMP activities 

60 minutes 2. KKG/MGMP MEETING 
SIMULATION 

- Preparation for the lesson 
simulation including the selection of 
topics/materials, planning a lesson 
scenario, selection of visual aids, 
etc. 

- Simulation of the Lesson  

20 minutes 3. DISCUSSION AND 
REFLECTION ON THE 
KKG/MGMP MEETING 

- Discussion of the strengths and 
weaknesses of the lesson 

- Discussion and suggestions for 
changes 

- Discussion of potential difficulties in 
teaching the lesson in class 

30 minutes 4. KKG/MGMP ADVANCED 
PROGRAM 

- Making a program for the next 
meeting 

- Deciding the topic to be discussed 
in the next meeting 

-  Discussing the work plan 


