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( FOREWARD e

This training material has been prepared to support school and community training in
School-Based Management, Community Participation and Active, Creative, Joyful and Ef-
fective Learning. This is a key program of the Government of Indonesia aimed at improving the
quality of basic education by empowering schools and communities as well as enhancing teach-
ers’ professionalism.

The first version of this package was prepared in cooperation with the Ministry of National
Education, UNESCO and UNICEF through the CLCC (Creating Learning Communities for
Children) program with the support of NZAID. Based on experience of using the package in
the field, it has been revised with additional assistance from the Managing Basic Education
program supported by USAID and IAPBE supported by AusAID and has been used in those
three programs. It is expected that this package will also be used more widely in schools and
communities according to needs. We suggest the activities be implemented in full, without
cutting back on the practical activities in particular. We would be glad to receive your feed-

backs/comments/suggestions in order to improve this book.
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(" INTRODUCTION e

A. INTRODUCTION

The objective of Managing Basic Education (MBE) program is to improve the quality of edu-
cation received by children through the improvement of education management and teach-
ing. Students will benefit from more effective use of resources through improved planning
and budgeting at school and district levels as well as the increased involvement of stakehold-

ers including the parents in the school.

Active, Creative, Effective, and Joyful Learning (PAKEM) is aimed at creating a more enjoyable
learning environment and helping students develop skills, knowledge, and good attitudes to
help them in the future. As the result of the
PAKEM training, teachers will master various
teaching strategies including more interactive les-
sons. Through group work and more practical
assignments, students are expected to think
more independently rather than just being given
information by the teacher. Students are also
given opportunities to express themselves in
writing rather than merely copying from the
blackboard or books. The class environment is
designed in such a way as to create a more
“friendly” atmosphere for the students, sup-

ported by the preparation of displays of stu-

dents’ work and the provision of attractive

teaching aids.

In the first training, the participants were introduced to several new concepts, including School
Based Management, Community Participation and Active, Creative, Effective and Joyful Learn-
ing (PAKEM). The participants learned about school based management and community par-
ticipation from successful resource persons, such as School Principals, School Committee,

and Supervisors.Training in budget planning was also given.

In PAKEM activities, the participants learned why a “student-focused” approach can improve
the quality of learning. The focus of the training was to identify the characteristics of such
teaching as modeled by the facilitators and then practised by the participants in teaching prac-

tice in schools.

Training package 2 is a continuation of the previous one and aims to increase the under-
standing of the participants in concepts of school based management, community participa-

tion and PAKEM. In relation to school based management, community participation will be
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explored further and the participants will be asked how the community can contribute ef-
fectively to real improvements in the quality of the school. The participants will review progress
made since the first training. Resource persons will provide real examples for discussion and

analysis.

PAKEM activities will explore the management of active learning in class, effective learning
strategies and techniques to develop students’ ability to think. Active questioning techniques
and group work are also addressed in more depth. The participants will be asked to review
their understanding of active learning and to develop their own learning scenarios either in-
dividually or in groups with assistance from the facilitators. The participants will test the learning
scenarios which they have developed by teaching them in the classroom and then have dis-

cussions to obtain feedback from the other participants.

Monitoring of progress and change is important for improvement. In training package, the use
of monitoring indicators is presented in each unit in the hope that the participants will be
able to develop their own monitoring indicators at the end of the program.The participants
are also expected to develop action plans for monitoring purposes, based upon the indicator
they have drawn up.

B. How to use the training materials

This training package consists of 6 units and the implementation of these units is meant to

be flexible. However, the recommended program is as follows:

Unit 1: Review of School Based Management

Unit 2 : Developing the Role of Community The .
. participants: education
{Dewveloping the Role of the Schoaol managers, school principals
el D e # I1:.||:u'er;.l|5.-ar5. school
Community Participation in Teaching lxurr;miﬂea rapr:a‘;q'anialivas-
and Learning)

1 Day Training

Unit 3: Designing PAKEM lessons

Unit 4 : Developing PAKEM and Teaching
Practica The participants: school
Unit5: Helping Students to Develap sl | [rincipas, supervisors,
Their Potential leachers
3 Days Training

The one day training in Units | and 2 covers school based management issues and its target
is mainly education managers. The training may be separated from the training for units 3 — 5

to allow flexibility.

e It will take 3 days to complete units 3 — 5; | day for PAKEM activities, | day for the
modeling and development of PAKEM lessons and | day for teaching practice and feed-
back;
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*  If necessary, several units can be conducted outside the training especially in the Pri-

mary and Junior Secondary School Teachers’ Working Groups (KKG and MGMP)

RECOMMENDED SCHEDULE:

School Based Management and Community Participation Training

TIME ACTIVITY DESCRIFTION

DAY 1:SCHOOL BASED MAMNAGEMENT AMD COMMUNITY PARTICIPATION REVIEW

T.30 - 9.50 LIMIT | Riewierw of the School Based Managament Program

BREAK

10.00 - 1.2.00 LIMIT 1A Dreveloping the Role of Scheal Cammitmes

LUMNCH BREAK

13.30 - 15.30 LMIT 2B Dreveloping Community Participation to suppart Learnsng Activities

1530 - 17.00 | MOMITORIMNG | Monitoring 3chool Based Management and Community Farticipation
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The Active, Creative, Joyful and Effective Learning (PAKEM) Training

TIME

ACTIVITY

DESCRIPTION

DAY |I: THE DESIGH OF PAKEM LESSOMS

08.00 - 09.45 UMIT 3 THE DESIGM OF PAKEM LESSOMS (Fart &)
Intredusction, Success Stores frem Teachers, Discusslon of Successes,
Sharing of deas and Discussion
10.00 = 1200 LIMIT 34 THE DESIGH OF PAKEM LESSOMS (Part &)
Madeling and Discussion: Conventional and PAKEM Lessons
1200 - 1315 BREAK
13.15 - 1415 LIMIT 3B THE DESIGM OF PAKEM LESSOMS (Part B)
Questioning Skills
14.15 - 15.15 LIMIT 3C THE DESIGM OF PAKEM LESSOMS (Part )
Chass Chrganization
15.15 - 1630 URIT 30 THE DESIGM OF PAKEM LESSOMS (Part D)
Copperative Learning
DAY II: PAKEM LESSONSTEACHIMG PRACTICE
08.00 - 9.00 LIMIT 3E THE DESIGM OF PAKEM LESSOMS (Part E)
The Development of |deas for Teaching
0900 = 12.00 LIMIT 4 DEVELOPFIMG PAKEM AMND TEACHIMNG FRACTICE
Resocairoe personPreparation of Lesson Plans
1200 - 13.15 BREAK
13.15 - 1630 UMIT 4 DEVELOFIMG PAEEM AND TEACHIMG FRACTICE

Simulation, Revision and Improvement of Lesson Plans

DAY IIl: PAKEM LESSOMS

07.00 - 11.00 LIMIT 4 DEVELOFMMG PAKEM AMD TEACHIMG PRACTICE
Teaching Practice in Schoaol
11.00 - 12.00 LUMIT 4 DEVELOPIMNG PAKEM AMD TEACHIMG PRACTICE

Reflection and Feedback
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