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Duration: 2 hours

A. Introduction

From a formal legal point of view, almost every school has a school committee to represent
the community and support the school’s educational programs.  The school committee as a
partner for schools, especially the principal and teachers, has a role in designing and imple-
menting programs for both physical or non-physical development of the school including the
development of classroom learning programs. However, so far school committees have gener-
ally not fully performed their role and function as a partner for school in supporting educa-
tion programs.

The following facts reflect some of the empirical (actual) conditions of several school com-
mittees. By conducting discussions in this session, the participants are expected to formulate
different types of strategies for improving the role of the school committee.

Several facts regarding the roles of school committee:

a. In some places the role of the School Committee has not been not properly ex-
plained so that the committee has not played its proper role.

b. In some schools the committee only plays a perfunctory role.
c. Many School Committees only function as fund raising instruments for funding the

schools’ physical development programs and are not involved in non-physical devel-
opment programs.

d. In many schools there is a lack of balance between male and female members of the
school committee.
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B. Objectives

1) To increase awareness of the role of the school committee;

2) To formulate various strategies for enhancing the performance of the school commit-
tee.

C. Preparation

Before the training begins, the facilitator reminds the participants to bring documents con-
taining their school’s vision, mission and school development program.

D. Supporting Material

1) Articles about the School Committee
2) Forms to fill in the results of group discussions
3) Presentation materials: OHP/PowerPoint slides
4) Materials for the participants
5) Guidelines on the Formation of School Committee (Decree of the Minister of Na-

tional Education Number 044/U/2002)
6) Scanned Materials about the School Committee’s role

E. Activity Steps
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1) Introduction (5 minutes)

The facilitator opens the session by presenting important facts regarding the school
committee’s role and function as part of the effort to improve the quality of learning in
school, including relating various successes and problems encountered. The facilitator
asks questions of the participants to get information about the schools in their area.

2) School Committee Self Evaluation (25 minutes)

In this session, the participants are divided into school groups. By using the checklist
about the School Committee’s role, each participant is to consider the role of their school
committee and fill out the Self Evaluation checklist in accordance with the actual condi-
tions in their school.

(The checklist is available as Attachment 1)

Each school group discusses the results of filling in the Self Evaluation and draws up a
list of the various roles of the committee based on the results.

3) Presentation of Results (10 minutes)

Each group presents their results and other groups give their comments.

4) Examining the Role of School Committee (20 minutes)

a. Still in their school groups, the participants read the Ministerial Decree Number 44/
U/2002 regarding the Formation of the School Committee (Attachment 2)

b. Each group summarizes the committee’s roles according to the decree.

5) Presentation of the Results of the Discussion (10 minutes)

One of the groups presents their results and other groups give their comments.

6) Enhancement of the Committee’s Role (30 minutes)

In this session, the participants are still divided into school groups. Each group is as-
signed to prepare a School Committee activity program according to their own posi-
tion. The program should address School Management, Community Participation and
PAKEM.

Table 2.1 is then distributed to each group to be filled out.

7) Presentation of the Results of the Discussion (10 minutes)

The class is divided into three groups; 2 groups of Primary Schools and 1 group of Jun-
ior Secondary Schools. A moderator is chosen in each group.

One or two schools within these groups should present the results of their discus-
sions and the other schools give their comments. If time allows, all of the schools should
present their results.

The school groups make revisions to their reports.



UNIT 2 :  DEVELOPING  THE  ROLE  OF  THE  COMMUNITY

T R A I N I N G  P A C K A G E  224

8) Additional Information (10 minutes)

The facilitators provide a summary of the results of the discussions and add their com-
ments, including the following.

• The Committee’s roles should reflect its four principal legal functions:
Advising, Supporting, Supervising and Mediating.

• School Committees should hold regular meetings and take minutes of these
meetings.

• There is a need to disseminate information regarding the School Committee’s
role.

• The election of the executive positions of the committee and the composition
of school committee members must be in accordance with the prevailing provi
sions.

• There should be a gender balance in the leading positions of school committee.

F. Monitoring and Evaluation Indicators: (Facilitator’s Reference
Material)

1) The community should be more involved in the development of education in schools,
including:

• Assisting teachers in the teaching and learning process;
• Assisting in class administration;
• Assisting with classroom repairs;
• Assisting with school repairs;
• Acting as resource persons;
• Assisting with the school library;
• Assisting in making displays.

2) The community should participate in the school’s physical development.

3) The community should participate in the formulation of the School Development
Plan and School Budget.
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Attachment 1

CHECKLIST OF THE ROLE OF
THE SCHOOL COMMITTEE

INSTRUCTIONS OF USE:

1. Consider the performance of your school committee.

2. Fill in the SCORE column with a tick (“) if the performance indicator has already been
achieved based on your observations.

Example: 1. a. Has the School Committee identified education resources in the com-
munity? Fill the column with a tick if the school committee has done this. Leave the
column blank if the committee has not done it.

3. Add up the ticks in each of sub-totals and calculate a percentage.

4. Draw conclusions as to the extent of school committee’s role (as Advisory, Support-
ing, Supervising and Mediating Agency) based upon the percentage of each compo-
nent.

(Note: 0-25% percentage is very poor, 26-50% percentage is poor, 51-75% percentage
is good and > 75% percentage is very good)
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