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Duration: 12 hours

A. Introduction

The main objective of PAKEM training program is to
enable teachers to implement PAKEM on a routine
basis in their classes. Education managers and officials,
including supervisors and principals, must also be able
to monitor and develop PAKEM in their schools. It is
also expected that district facilitators (trainers) will be

able to support and mentor teachers in classes to pro-

The teacher is doing PAKEM
practice

vide direct assistance in developing and implementing
PAKEM lessons.

While observing the teaching practice lesson, the participants will use the observation sheet

which was used in unit 3.

Several Issues of Teaching Practice:

I.1 Many School Supervisors and Principals do not monitor the implementation of PAKEM
and have not taken practical steps to support its development in schools.

.2 The understanding and ability of teachers to make lesson plans and implement PAKEM

is still limited.

B. Objectives
*  Developing models of PAKEM lessons in the participants’ schools.

*  Developing and applying various teaching skills relating to class organization, question-
ing technique, developing lesson ideas and using a variety of lesson resources.
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C. Activity Steps

[ 2 3
Story from ; Simulated
Resource Person/ LH“""EI Teaching of
Modeling A Lagzon Flan Lesson Plan
&0 minutes 105 minutes 20 minutes
& 5 4
Teaching Lesson Plan
Reflection and PR Improvement
Practice in P
Feedback School and Refinement
30 minutes 3-4 hours | 20 minutes

This activity is carried out in subject groups
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m TRAINING

Story from a Resource Person and/or Modeling and Discussion (30-60 min
utes)

Participants are divided into subject groups (B. Indonesia, English, Mathematics, Science, So-
cial Studies, Early Grades). One or two resource persons are selected from teachers or
facilitators who have been able to implement PAKEM successfully in each subject. They are
asked to bring along students’ work and/or creative teaching materials and pictures of
their lessons if they are available. They will provide explanations about the lessons related
to the materials they bring along. The explanation will be followed by discussion and a

question and answer session.

As an alternative, the resource persons can model one of the lessons which they have

successfully implemented in their classes.
Making a Lesson Plan (105 minutes)

The participants of subject groups are divided into small groups (2 — 3 persons). Each
person makes a lesson plan according to his respective subject and the grade he/she
teaches. The lesson should be timed to last for 70-80 minutes and should incorporate the
characteristics of PAKEM and the various ideas developed in Unit 3, but should be for a
different topic than the lessons in that unit. The lesson should pay special attention to
questioning techniques, cooperative learning and class management (a format is for a les-

son plan is attached at the end of the unit)
Simulated Teaching of Lesson Plans (90 minutes)

The participants perform simulations of one or two lesson plans which have been devel-
oped in their subject groups. The participants are divided into two groups. In the simula-

tion, one group plays the role of students, the other group acts as observer using the
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observation sheet developed in unit 3. The simulation will be for 30 minutes and followed

up by comments and discussion for 30 minutes.

Lesson plan Improvement and Refinement (120 minutes)

The participants improve and refine their lesson plans and prepare any teaching aids they

need.

The national trainers and training facilitators are expected to actively assist the par-
ticipants during the preparation of lesson plans by reading the plans and providing
inputs/ideas. During the discussion and improvement of the lessons, they must also

actively provide feedback and inputs for the improvement of the lessons.

Teaching practice at school (3-4 hours)

The participants practice teaching in school. One of the participants teaches while being
observed by one or two other colleagues who have been assisting in the preparation of
the lesson.The observers should use an observation sheet. The participants take turns at
teaching and observing. (It is suggested that the schools and classes are prepared ahead of
time to accommodate the number of the participants).

The class teachers and principal of the host school should be invited to observe the
teaching practice. After the completion of the lessons, the teachers and principal
should meet with the training participants who have performed the teaching prac-
tice in order to discuss what has been observed and to have a question and answer
session regarding PAKEM.

Reflection and Feedback Activity (30 minutes)

The teaching practice should be followed up by a discussion between the participants
who have performed the practice and the observers. This should be carried out at the
host school so that the principal and teachers of the host school can be involved in the

discussion.

a. The participant who did the teaching practice should start first by expressing his
views as to what was and was not successful in the lessons and make suggestions for

any improvements.

b. The observers should then comment by presenting facts, providing concrete sugges-
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tions, by stressing positive aspects of the lesson and asking the reasons why certain
things were carried out.

c. During the discussion, the observers must keep in mind that the participant who

carried out the teaching practice should be allowed more time than the observers.

d. The participant who carried out the teaching practice should bring samples of stu-
dents’ work to be discussed.
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TIPS FOR EFFECTIVE
MENTORING

Mentoring is focused on helping teachers
improve their ability to implement PAKEM

Before the Lesson

+ Have a discussion with the teacher
to get an idea about the lesson to
be observed.

* Look at the teachers’ preparation
to check that it matches the lesson
plan.

During the Lesson

In order to get an accurate picture of
problems faced by the teacher, all
aspects of the lesson should be
ohserved (approaches and methods,
students’ activities, class organization,
questioning techniques, learning
resources, students' work, teacher's
mastery of the material to be taught and
forms of evaluation).

The observation should make use of a
variety of technigues (direct involvement of
the mentor in the lesson, recording of
findings, interviews with teacher and
students)

Discussion on Lesson

* Provide an opportunity for the
teacher to reflect on his/her
parformance.

« Prasent facts from the results of the
observation in friendly manner.

» Give advice in a friendly manner and
comfortable environment,

* Provide concrete, constructive, realistic and
suggestions without lecturing the teacher.

« Act In a palite, friendly and respeceful
manner.

* Provide plenty of opportunities for the
ceacher to give his'her opinions

* Give encouragement and guidance to on
hew 1o impreve the lesson.

* If nacessary, do microteaching on teaching
skills thar the teacher has not yer mastered.
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