








T R A I N I N G  P A C K A G E  4

These Training Materials have been prepared to support school and community training in
School-Based Management, Community Participation, and Active, Creative, Effective, and

Joyful Learning. This is a key program of the Government of Indonesia aimed at improving the
quality of basic education by empowering schools and communities and enhancing teacher
professionalism.

This package was developed by the Managing Basic Education (MBE) project (USAID) in co-
operation with the Ministry of National Education, Creating Learning Communities for
Children(CLCC) project (UNESCO/UNICEF/NZAID) and IAEPB project (AusAID).

It is expected that this package will be used more broadly at schools and in communities
according to their need. We recommend that the activities are fully/completely implemented
without ignoring the practical activities, in particular. We will be pleased to receive feedback/
comments/suggestions to improve this book.
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INTRODUCTION

A. Introduction

• The School Based Management (MBS) /Community Participation (PSM) /
Active Creative, Joyful and Effective Learning (PAKEM) Training Packages
1, 2and 3 have successfully enabled many schools to manage themselves better, to
improve community participation and to develop better teaching and learning pro-
cesses.  Schools have made School Development Plans (School Development
Plan) and School Budgets (RAPBS) in a participatory, transparentand account-
able manner. School stakeholders have also had a better sense of belonging toward
their schools. Community participation is no longer limited to funding but has also
included academic affairs. Moreover, the learning process has become more creative
and productive and is likely to yield better results in the future.

• This positive tendency needs to be continually developed. School Development Plans
(School Development Plan) need to be used as the main reference in the develop-
ment and implementation of all school programs. It is expected that School Develop-
ment Plan will not become a pile of useless documentation or something to be dis-
played to outside visitors, but rather a functional, working document.  The school
vision and mission stated in these documents needs to be realistic. School programs
need to be designed more specifically, measurableand developed in a participatory,
transparentand accountable manner.

• At present, various forms of financial assistance are given to schools, either from the
government (BOS) or the community and these funds need to be managed properly,
transparentlyand accountably. Such assistance should increase the motivation to im-
prove the quality of education at school level. All parties involved in schools need to
have a positive attitude, mutual trust and should work together to improve the quality
of education at schools; not the other way around.

• Active, Creative, Joyfuland Effective Learning (PAKEM) also needs to be pro-
moted further. Teachers must become more professional and have many quality learn-
ing ideas.  Teachers’ Working Group meetings (KKG/MGMP Meetings) – a forum where
teachers can share ideas, experienceand work – need to be developed to become
more effective, efficient, attractive, challengingand useful for teachers. Likewise, the
assistance function of School Principals, Supervisors, or more competent teachers
needs to be developed. Assistance need to be provided more frequently in an effec-
tive and joyful manner.
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• The use of libraries and reading corners in the context of improving students’
reading interest and competence is expected to improve quality. Teachers must be
able to use books in the learning processes. The use of libraries and reading corners
needs to become an integral part of the learning process.

• This is also the case with the implementation of class assessment. Teachers need
to apply a balanced and sustainable assessment system. With such assessment, it is
expected that teachers will  be able to monitor the learning process, assess students’
competence achievementand give feedback as well as take appropriate measures to
develop students’ potential.

Training Package 4 builds upon concepts introduced in previous Training Packages. This
package discusses matters related to School Based Management, Community Participation and
PAKEM. This package is designed to fulfil the needs described above. With Training Package 4,
school principals, school committees, teachersand other education stakeholders are expected
to be capable of realizing their School Development Plansand managing various sources of
funds provided to schools in an effective, efficientand responsible manner. With this Package,
School Principals and Supervisors are also trained to be able to provide productive assis-
tance to their teachers, promote the implementation of quality Teacher Working Group (KKG/
MGMP) programsand implement effective and efficient Principal and Supervisor Working
Group  (KKKS/MKKS, KKPS/MKPS) programs. In this training package,teachers are trained
to develop and use Libraries and Reading Corners, carry out balanced assessment practices
and manage as well as develop programs to enhance teacher professionalism through pro-
ductive and sustainable Teacher Working Group meetings  (KKG/MGMP).




