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A. Introduction

It has been explained in the previous
training package that one of the ways
to improve teachers’ professionalism is
the establishment of a professional sup-
port system using school clusters. A
teachers’ working group is formed in
each school cluster. At the primary level,
it is called the Primary School Teachers’
Working Group (KKG) while at the
secondary level, it is called the Junior
Secondary School Teachers’ Working
Group (MGMP). The teachers’ professional activities include the development of teaching and
learning activities, including curriculum planning, learning to use materials, leaning to use
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PAKEMand developing skills in using learning resources, class management, evaluation and
the use of textbooks and reference books.

In the PAKEM 1 training, the facilitators  were introduced to the management and prepara-
tion of KKG/MGMP programs. The result of this training has been implemented and activi-
ties have been conducted through KKG/MGMP. However, at times, the program of activities
in these meetings is neither interesting nor challenging and has no significant impact on the
improvement of learning quality in schools. One of the reasons for the ineffectiveness of
KKG/MGMP activities is the fact that the facilitators and working group leaders are not
sufficiently trained.

To support the implementation of KKG/MGMP activities in this fourth training package, the
participants will review/discuss KKG/MGMP activities which have been organized so far, iden-
tify the problems faced by the KKG/MGMP, learn about the KKG/MGMP from resource
persons experienced in managing and implementing KKG/MGMP activities focused on the
development of lesson plans. After the training, the participants are expected to have the
skill to prepare, manage and evaluate KKG/MGMP programs, to support teachers and to
promote sustainable professionalism developement.

B. Objectives

Through this training, the participants are expected to:

1. be able to identify problems in KKG/MGMP
2. develop various KKG/MGMP programs in accordance with teachers’ needs
3. identify school principals, supervisors and teachers roles in KKG/MGMP activities
4. develop KKG/MGMP simulation plans.

C. Sources, Equipment, and Materials

1. Resource persons
2. KKG Programs that have been implemented in districts (brought by participants)
3. Examples of model lessons (may be taken from ‘best practice’ books)
4. Markers, large paper,
5. Materials for Facilitators and TOT Participants on “KKG and MGMP Management”
6. Presentation (power point) about KKG/MGMP Management
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D.  Activity Steps

1. Introduction (15 minutes)

The facilitators introduced this session, concerning the management of KKG and MGMP.
The facilitators invite the participants to review KKG/MGMP materials from the previous
Training Package.

The facilitators explain that the materials for KKG/MGMP activities in this PAKEM 4 Train-
ing are a continuation of the discussion in the PAKEM 1 Training, which is focused on the
effective management of KKG and in accordance with teachers needs so as to become a
sustainable activity.

2. Identification of KKG and MGMP problems (30 minutes)

The participants are grouped based on their districts. Within district groups, the partici-
pants are further divided into two small groups; primary and junior secondary.

Each group of participants identifies problems related to KKG/MGMP. There are at least
four matters to be identified by the participants, namely: (a) activities that have been imple-
mented in KKG and MGMP, (b) problems impeding the progress of KKG and MGMP, (c)
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the extent of the fulfilment of teachers’ expectations in KKG and MGMP, (d) the ideal
implementation of KKG and MGMP. The results of the problem identification activity are
to be written down on a large piece of paper, briefly discussed, and displayed.

3. Presentations by resource persons about KKG/MGMP (Mentors, Supervisors
experienced in KKG/MGMP) (20 minutes)

For 10 minutes, the resource persons make a presentation about matters related to the
implementation of KKG/MGMP in their regions. The matters to be covered include:

- preparation of KKG/MGMP programs
- management of KKG (per subject or grade, activities, preparation and implementa-

tion),
- management of KKG/MGMP programs (who is in charge, trainers, the role of princi-

pals and school supervisors)
- example of varied programs
- KKG/MGMP funding
- keys to success of KKG/MGMP.

The presentations by the resource persons are followed up by a discussion and question
and answer session for 10 minutes.

4. Preparation of KKG and MGMP Programs (40 minutes)

For 40 minutes, each group is to have a discussion to prepare a KKG/MGMP program.
Each group has the following assignments:

a. Identifying topics to be discussed in KKG/MGMP: discussing lesson plans, identifying
learning sources, developing learning ideas, use of library, etc

b. Determining the time of implementation (when and for how long)
c. Managing KKG/MGMP: KKG per grade or subject
d. Preparing KKG/MGMP programs for 4 meetings.

The results of the group discussion are to be written down on a large piece of paper,
presentedand displayed (10 minutes).

5. Identification of the role of School Principals, School Supervisors, Advisory/
Master Teachers in KKG and MGMP Activities (30 minutes)

In this session, the participants are organized into two groups; (i) Teachers and (ii) School
Principals/Supervisors.

Each group identifies, in parallel, the roles of School Principals, Supervisors, Advisory/Mas-
ter Teachers in developing KKG/MGMP activities. The results of the discussion are to be
written down on a large piece of paper.
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6. Discussion on the Roles of School Principals, Supervisors, Advisory/Master
Teachers in KKG and MGMP activities (30 minutes)

The two groups present the results of their discussion in a plenary session. The groups
discuss in order to agree upon the roles of School Principals, Supervisorsand Advisory/
Master Teachers as partners in effective KKG/MGMP programs.

7. Preparation of KKG and MGMP Practice (60 minutes)

In accordance with the KKG/MGMP programs which have just been prepared, the partici-
pants select the topic to be simulated in pairs in the KKG/MGMP Practice.   After selecting
topics, the participants are to prepare the scenario and the necessary instruments/mate-
rials. KKG/MGMP topics are highly varied. In the KKG/MGMP practice, the participants
are to practice “Developing learning plans” for certain topics. The learning topics discussed
in the KKG/MGMP practice are to be selected from the curriculum or “best practice”
booklet.

To facilitate the participants, the preparatory activities are managed as follows (30 min-
utes):

a. Selecting learning topics to be used in KKG/MGMP
b. Developing scenario for KKG/MGMP session. One of the scenarios for KKG/MGMP

is as follows:
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Materials for Facilitators and Participants

KKG and MGMP Management

Introduction

The world of education is an ever-changing world. Therefore, to be professional, teachers must
involve themselves in the process of changing and growing within their profession. The growing
process will be easier and more beneficial if the teacher undergoes it together with other
teachers. KKG and MGMP are forums for teachers to learn together through activities that
are designed, implemented and evaluated together.

KKG activities in primary schools (SD) may be implemented by teachers of the same subject
but they may also be conducted by class teachers of the same grade. MGMP meetings for
junior secondary schools take place in separate subject groups.

Objectives of KKG/MGMP

One of the objectives of KKG/MGMP is to improve teachers’ capacity planning, implement-
ing and evaluating student centered learning (PAKEM).

Schedule

The activities are to be held every Saturday for 2-3 hours, or on other days agreed upon by
the teachers in the cluster.

Activities in KKG and MGMP

In order to be beneficial and effective the management of a KKG/MGMP working group es-
pecially the advisory or master teachers, should design a variety of activities based on the
teachers’ needs, such as preparing lesson plans, preparation and practice in the use of equip-
ment and learning materials, inviting experts to talk, practice in using new teaching approaches,
discussing the latest education issues, workshops, etc.

Preparation of KKG/MGMP

Before the commencement of KKG/MGMP activities, the participants should prepare the fol-
lowing matters:

a. equipment and materials, including text books, relevant to the topics/subjects selected
b. reading and studying the curriculum
c. preparing draft lesson plans




