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(This unit should be implemented during a Meeting of
the KKKS/MKKS and KKPS/MKPS)

Duration: 2 hours

A. Introduction

Successful lessons greatly depend upon the level of teacher professionalism and competency.
Not all teachers are automatically capable of presenting quality lessons in accordance with
the training they have received or the curriculum’s demands. Teachers lack of training and
professional meetings are reasons commonly cited for this. Therefore, teachers need support

in carrying out their duties in the classroom.

Principals and school supervisors are the best people to do this. They have time to help
teachers in presenting lessons.This is also the case for school supervisors who can help teach-

ers in improving their professionalism.

The problem is that the principals and the school supervisors also have limitations in terms
of their capacity to assist teachers in delivering professional/quality teaching. As a result the
Principal (KKKS/KKKS) and Supervisor (KKPS/MKPS) Working Groups need to improve their
capacity as an institution to help principals and supervisors to improve their capacity to sup-
port the teachers in their schools. Improved professionalism of principals and school super-

visors will lead to increased professional assistance for teachers in schools.

This unit will discuss ways to enhance the functions of KKKS/MKKS and KKPS/MKPS as
professional institutions for principals and school supervisors.
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B. Objectives

After attending this session the participants are expected to be able to:

I. Identify problems/successes achieved by KKKS/MKKS and KKPS/MKPS

Formulate /seek various alternative solutions/follows up

3. Prepare KKKS/MKKS and KKPS/MKPS programs in providing technical education

assistance to teachers in giving lessons.

C. Equipment and Materials

e Resource persons
e Cardboard

e Markers

*  Sellotape

D. Activity Steps

Introduction »

I5 minutes

2

Identification of and
solving KKKS/MKKS and
KKPS/MKPS problems
and discussion report

30 minutes

Notes:

I. Introdution (15 minutes)

3

Presentation by
Resource Persons.
Question and
Answer session

30 minutes

v

4

Preparing
KKKS/MKKS
and KKPS/MKPS
programs

45 minutes

The facilitator raises questions about the current condition of the Principal (KKKS/MKKS)

and Supervisor (KKPS/MKPS) Working Groups, their roles and functions, their major prob-

TRAINING

PACKAGE

4




PRINCIPAL and SUPERVISOR WORKING GROUP MEETINGS
(KKKS/MKKS/KKPS/KPS)

lems/successes and to what extent KKKS/MKKS and KKPS/MKPS can help in improving
the teachers’ professionalism.

2. Identification of problems/successes and solutions/follow-up (30 minutes)

The participants are divided into groups (maximum 6 persons) to hold discussions. They
are to identify the problems/successes in the efforts to improve the effectiveness of the
KKKS/MKKS and KKPS/MKPS as institutions that can improve the quality of education.
The problems/successes identified should be related to efforts to improve the quality of
education/teaching in schools and classrooms, such as a lack of resource persons in KKKS/
MKKS and KKPS/MKPS activities, the difficulties in assisting the teachers in applying the

standards based curriculum, the mastery of the subject content, etc.

The participants present the results of their group work in a plenary session. Issues that
have been presented by the previous groups should not be repeated by other groups in
order to save time.

3. Presentation by Resource Persons (30 minutes)

Resource persons who are experienced and successful in running KKKS/MKKS and/or
KKPS/MKPS activities give brief presentations about the management and activities and
building effective relationships with KKG / MGMP groups. Allow time for questions at the
end of the presentations.

4. Preparing KKG/KKKS Programs (45 minutes)

After reviewing the problems/successes and identifying possible solutions, it is expected
that the participants will have a better idea of how to prepare the KKKS/MKKS and KKPS/
MKPS programs. The programs should pay more attention to increasing the roles of prin-
cipals and school supervisors in providing professional assistance for teachers. The pro-

grams should use the attached form.

E. Supporting Materials

. KKKS/MKKS and KKPS/MKPS Programs
2. Basic Form for KKKS/MKKS and KKPS/MKPS programs
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UNIT 5

Principal (KKKS/MKKS) and
upervisor(KKPS)
Working Group Meetings

Objectives

+ |dencifying problems found/successes
achieved in KKKSMEKS and KKPS

+ [Formulating /seeking possible
solutionsifollow-up

*  Preparing KKES/MKKS and KKPS
programs to providing technical support

for teachers
RIMIT & i LIMIT & 1
ACTIVITY STEPS Group Work
. - — (30 minutes)
deruibcution ol Hx:;:::__'
R e vttt e B0 Instructions:
Tyu—— R e » Form groups of school supervisors and

|

L]
Prepan=p
EEESPIEES divl
KRS parcegraaTa
45 mirasteas

usar 3

principals. Each group consists of 6 members
MaImwm.

* Each group identifies the problems and
successes as well as the follow-up according
to the pasition.

LIMIT & L]

Identification of Problems/Successs and
Solutions!Follow-Up

i Praileve Rl L Edi4 SadiitigiaiF ol L

U, | T quasdiny ol the dtasdent wiark |+ Addigeing teachers o atbsd

It I ralsing

+ Oifgasising oo patitios of
viudmniy work

+ Cifiparatieg Sty 0o o
chooh

2. | Some of the tmachan: bores yee |+ Munol sasnince becssen

ik prspaire Lesson Plans raChrs i thie prepansten of

wihed hawe yeL oo prepore Lesson
Plani

Experience of the Resource
Persons

* Listen to the experience of School
Supervisors & Principals in performing
their duties & functions

* Take note of important matters
* Ask question about unclear matters
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Instructions for the Preparation
of KKKS/MKKS & KKKPS/MKPS
Programs

= Discuss the work programs of KKKS'MEKKS &
KEPS/MEPS based on the problems &
successes idenfied and informadion from
FEEOUNCE PEFSONS

= Fill in the mble of KKEPSMEES &
KKKSMEKPS work plan based on the results
of discussion above.
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Group exchange of ideas

+ Share the conclusions of the group work
{Principal to Principal and Supervisor o
Supervisor)

= 2 members of a group present the results of
their group’s work to other groups

s Other groups give feedback on the activicy
plan described in the werk plan

+ Return to the original groups to revise the
programs
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