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UNIT 6:

MENTORING

Duration: 2 hours

A. Introduction

Teachers, school supervisors and principals as colleagues or work partners are responsible
for improving the quality of the teaching and learning activities in Primary and Junior Second-
ary Schools, both Conventional and Islamic. School supervisors and principals can assist teach-
ers, namely as mentors in encouraging and guiding the teaching and learning activities of the
class teacher.

Mentoring is a part of supervision. The focus of mentoring is to assist in enhancing teachers’
capacities to manage the teaching and learning activities, rather than to assess the teachers.
The mentoring activity falls under the responsibility of school supervisors and principals. They
can employ other parties (teachers, facilitators, or others deemed capable of acting as work
partners). This activity can be tested and reviewed in the meetings of Teacher Working Groups
(KKG/MGMP) of schools/clustersand Principal / Supervisor Working Groups (KKKS/MKKS
and KKPS). Mentoring activities can be performed by a supervisor/principal/mentor teacher/
master teacher, or by a mentoring team.

A well planned mentoring activity is performed in three phases:

1. Initial Phase (making an agreement between the teachers and the mentor concerning
the focus, time and method for performing the mentoring),

2. Implementation Phase (collecting data through observation, interview, recording) and

3. Post-Assistance Phase (reflection, discussion of the observation, discussion for im-
provement and making a new agreement for subsequent assistance).

All phases are to be performed by applying the principles of trust, collegial relationship, open-
ness and enthusiasm.
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B. Objectives

After attending the training, the participants are expected to be able to:

1. Identify differences between assessment of a teachers’ performance and mentoring
teachers to enhance their capacity to manage teaching and learning activities.

2. Seek new ideas to improve mentoring activities
3. Apply the skills in mentoring.

C. Equipment and Materials

1. Resource persons
2. Video or case study
3. Mentoring tips (power point)
4. Cardboard, markers.

D. Activity Steps

 

1. Introduction and Preliminary Discussion (30 minutes)

What is the difference between supervision and mentoring?

a) The participants work in pairs for 2 minutes to discuss their opinion about the differ-
ence between supervision and mentoring. Discuss in groups and ask for responses.

The Facilitator gives the definition of supervision (power point slide) as the activity
usually performed by someone having higher authority who is responsible for manag-
ing the program, while mentoring is coaching to improve performance.

b) The participants are required to discuss the functions of supervision and mentoring.
In groups, the participants prepare list of functions and types of activity they respec-
tively perform in a table and names of the implementer, for example:

Supervision: visiting schools, administrative work, grading the schools, checking the
attendance, etc (Supervisor, principal, etc.)
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Mentoring: observation, learning process, giving feedback, new ideas, working with
other teachers, Teacher Working Group (KKG/MGMP) activities, reviewing lesson plans
(supervisors, facilitators, teachers, etc.).

Responses are recorded on cardboard, discussedand displayed.

Emphasize the point that a school supervisor has two roles; administrative and men-
tor. In this session, the focus is on the role of the mentor and how supervisors, prin-
cipals and fellow teachers can provide effective mentoring to improve teacher perfor-
mance.

What is the role of supervisor and principal?

The participants are divided into groups (maximum 6 persons in each group). Each
group consists of various parties (principals, supervisors, teachers etc.). Each group
discusses the roles of supervisor and principal.

Groups record responses, discuss and display.

2. Presentation by resource persons (30 minutes)

a)  The resource person (supervisor) makes a presentation about his activities as a su-
pervisor. The supervisor should briefly explain about the supervision activities, but
the focus of the presentation should be on mentoring activities (10 minutes)

b) The participants engage in a question and answer session with the resource person
to explore lessons learned in assisting teachers with teaching and learning activities,
class visits, study visits, feed back etc. (5 minutes)

c) In mixed groups, the participants discuss how to improve coordination between su-
pervisors, principals and facilitators related to mentoring activities. (15 minutes)

3. Discussion on effective assistance (45 minutes)

There are two options for this activity. A video presentation (activity a) can be presented,
but this activity can be replaced with activity (b) if there are no facilities for viewing the
video.

a) Video presentation, role play and discussion

The participants work in pairs. One plays the role of observer who will give feedback
to the teacher about the teaching performance.  The other plays the role of the teacher
on the video.

The participants watch the video on the teaching practice. The observer simulates the
supervision with his/her partner without prior special directions.

After the feedback session, discuss how feedback should be given and how they can
assist the teachers in improving their practice through positive encouraging feedback.
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b) If the video is not available, the participants (in pairs) read the case study and engage in
a role play about mentoring. One member plays the role of a teacher in the case study
and the other plays the role of an assistant who gives feedback without prior special
directions.

c) The Participants will then be given a 5 step model (see the next page) which helps
improve the effectiveness of the feedback and assists teachers to think critically about
their teaching. The participants read the hand out. The facilitator explains and, if neces-
sary, gives examples.

After giving the participants time to read and discuss the 5 steps, the participants may
want to watch the video again or re-read the case study.  Emphasize that the mentor
should take note what is seen and not make subjective comments or judgmental state-
ments. Facts should be the basis of the discussion and feedback.

Participants practice giving feedback using the 5 step model.

4. Plenary discussion and summary (15 minutes)

The participants are divided into two groups: group 1 - supervisors and principals; and
group 2 - teachers and school committee members. Each group discusses and compares
the two types of feedback given. Which form of feedback is most effective to enable the
teachers to critically reflect on their teaching? Why is it important?
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CASE STUDY:

Early Class : Thematic

This event takes place in class 1 of SDN Binangun Karya Primary School. Mr. Hambali is
presenting a science lesson concerning planets and natural phenomena. The students are
encouraged to mention names of objects and natural phenomena that can be seen in the
sky and their impact on human activity. They are requested to identify the objects they
know and discuss them with their fellow students. After that they are requested to sketch
one of the celestial objects they choose. At the end of the lesson, the students are re-
quested to describe the drawing. During the activity, Mr. Hambali smiles and gives com-
ments: “Wow, what a beautiful drawing you made”. “Good, it was a good answer”.
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Materials for the Participants
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